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Introduction

Welcome to the joint area SEND inspection improvement plan,
developed in response to the Ofsted/CQC inspection carried out on
Barking and Dagenham’s Local Area Partnership between 8 to 12
July 2024. The final report was published on the 6 September 2024.

Overall, the SEND inspection reported progress and improvements
despite sharp demand and funding constraints with many strengths
and positive outcomes such as;

» ambitious and dedicated staff working with children and young
people with SEND;

» partnership between education, health and social care helps to
iIdentify needs accurately and provide appropriate support

» regular school attendance and children with SEND achieving well;
> increasing access to specialist hubs;

> highly trained professionals across early years, education, social
care and health in identifying and addressing needs;

> children with disability open to social care having their needs met
in timely way and;

» wide ranging youth offer and participation for children and young
people with SEND.

There were three recommendations for improvement due to slow
progress in some areas, particularly in relation to preparation for
adulthood; the processes around writing and reviewing EHCPs, and
too few families receiving face to face antenatal visits.
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A high-level plan has been produced setting out the key actions we will take
over the next two years to address those three recommendations.

The improvement plan has been produced collaboratively with input from all
partners of our SEND Area Board; including the Just Say Parents Forum. In
the coming months, this inspection focused plan will be incorporated into our
overall strategic SEND improvement plan with a performance and outcomes
tracker enabling progress to be reported.

The partnership SEND Area Board, chaired by the Strategic Director Childrens
and Adults (DCS/DASS) is responsible for ensuring recommendations are
responded to and acted upon, overseeing the delivery, monitoring and
evaluation of this inspection improvement plan, alongside the wider SEND
improvement plan in operation.

The Board will report into the existing corporate governance mechanisms
responsible for all Council improvement activity, including Overview and
Scrutiny Committee, as well as the ICB and Health and Wellbeing Board. The
SEND Area Board meets monthly to provide oversight and challenge, and
progress will be formally monitored at all levels of the organisation.

This document sets out our mission and ambitions; governance arrangements,

followed by the high-level plan for responding to the inspection
recommendations and how we will organise ourselves to deliver upon our
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Our mission and aspirations

» To work collaboratively with comparison, persistence, and resilience to give all children and young
people with SEND in Barking and Dagenham the best chance in life. This means supporting them
to be happy, healthy, achieve their potential, be part of their communities, be as independent as
possible, and empowered to make choices about their future.

We will work in partnership to:

e Develop and deliver sufficient, high quality, local education provision for our children and young
people with SEND

e Support, develop and retain a highly skilled workforce, in schools, Social Care and Health
services with strong knowledge and skills around SEND and Inclusion.

e |ncrease access to therapies, such as Speech and Language and Occupational Therapy support
for children and young people who need this.

e EXxpand the choice of positive education, training and employment destinations for young people
with SEND at ages 16, 19, and beyond, with clear information provided about these options to
children, young people and their families

e Develop a bridge to Adult and Community Services, with clarity around options and choices for

young people. Barking &
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Our mission and aspirations

Work across all areas that are important to children, young people and their families - health,
wellbeing, relationships and social skills, community, housing, leisure and employment - to
provide services and support as close as possible to where the children and young people live —
as they grow into adulthood.

We will do this by:

Recognising that children and young people with SEND in Barking and Dagenham often require
a wide range of additional support.

Working across Education, Social Care and Health, and with the right partners, in recognition
that we can develop and deliver strong outcomes for children and young people and their
families when we bring our resources and expertise together.

Exploring all opportunities for a co-production approach and empowering children, young people,
parents and carers when developing, delivering and reviewing services which support them

Keeping a focus on social justice and working to address areas of inequity.
When faced with significant challenges, working to find creative solutions and not giving up.

Developing the market and relationship with local businesses, encouraging them to provide

increasing work opportunities for young people with SEND, supporting them to
friendly employers. tEﬁWﬁdl&
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SEND Strategic Framework — strategies and plans to support
our improvement plans

Best Chance for Children
Strategy

SEND Partnership Mission and Ambition Statement

Health & Wellbeing Education Strategic
Strategy Self-Evaluation Plan
Framework

Joint Commissioning

SEND Improvement
Plan

*

Strategy

Informed by: Partnership Dataset & SEND JSNA ng&
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https://www.lbbd.gov.uk/sites/default/files/2023-03/Best%20Chance%20Strategy%20-%20App%201.pdf
https://www.lbbd.gov.uk/sites/default/files/2023-03/Best%20Chance%20Strategy%20-%20App%201.pdf
https://www.lbbd.gov.uk/sites/default/files/2023-06/LBBD%20JHWS%202023-28.pdf
https://www.lbbd.gov.uk/sites/default/files/2024-02/Master%20v22%20EP%20strategic%20plan%202023-26.pdf
https://www.lbbd.gov.uk/sites/default/files/2024-02/Master%20v22%20EP%20strategic%20plan%202023-26.pdf

Governance Arrangements

The SEND Area Board leads
Barking and Dagenham SEND.

Health and Wellbeing Board Borough Partnership (Executive Committee)

] Schools Forum T
»The partnership and governance | | Bcg:':t::r"s‘:;:"s
arrangements are well embedded Community Safety Partnership Chidren's Trest
and going from strength to —
strength;

» Our Parent Carer Forum, ‘Just “Safe and Secure” “Successful”

Say, ' supports, challenges and Best Sta?te gttrsatiaenic oL SENIljn;lrueSa:V;oar d Safeguarding Children's Successful Adults
advises the partnership to glc brotp Partnership Strategic Group
Improve, address Issues, )
) ey Documents Key Documents
communicate and co- P roduce. Key Docum.ents Education Strategy; School Practice Framework/Standards; QA
20 HEl_p St_ralegy, Earl_y Years Improvement Strategy; School Framework; CSA Strategy; KevD
» Performance and progress Strateqy; Childeare Suficency Place Sufficiency Pla; SEND Explitaton Strategy; LAC ef Documents

: : g U U Strategy; CAMHS Transformation Sufficiency Strategy; SCP Annual
agal nst Im proveme Nt planS are Strategy. Plan. Report,
reported to the SEND Area

Board. — ~ Locality Forums (x3)

Barking &
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Barking and Dagenham's Joint Area SEND Improvement Plan (July 2024 Inspection)

hat needs to improve? (Area 1) Leaders across the partnership should act at pace to ensure all children and young people with SEND are effectively prepared for adulthood.

Expected Outcomes (what difference it

Action Accountable Lead By When : Measures that matter (outcomes)
will make )
Recruit EHC Preparation for Adulthood (PFA) Lead to ensure annual reviews Jan Increasing number of children and young [Number and % of annual reviews held at

1.1 and decisions are made in a timely way and attended by key relevant Head of SEND 2025 people with SEND are better prepared for jage 14 for children and young people with
professionals from Year 9 onwards. adulthood. SEND (Year 9 Annual Reviews).
Implement revised annual review PFA paperwork across all secondary and | q . lanni ier INumb 4% of child q

12 college settings, ensuring a particular focus on views and aspirations of young EHC Team Manager Dec mpr(;ve transgon pdagzlng at an earlier uml er qnh S(I)EﬁIDC' : Erél'ql' andyoung

' people and how they will be supported (shaping conversation and planning) - PFA Lead 2024 age (from year 9 age )- people wit n '
checked via audit. ) , L
— — EHCPs are updated and reviewed in Reduction in number and % of SEND
Prioritise year 2 of PfA workstream for the SEND Area Partnership with a ; : : o i
: . - . timescale with children's views and NEET.
robust focus on improving opportunities and outcomes for SEND young people.l Chair of SEND Area Dec L .

1.3 Includ Post 16 booklet and invol t of | t and housi Board 2025 aspirations for the future and how they will
n(ilu € newos ookiet and nvolvement of employment and housing oar be supported to achieve the best Audits (single agency and multiagency)
coteagues. JusiSav S utcomes for adult life clearly report an increasing number and

. . ust Say sponsor documented. percentage rated as good or better for
Engage external challenge from National Development Team for Inclusion on Head of Participation Dec ; o v . :
14 delivery of PfA improvements for year 2 Opportunity and 2025 children's views and aspirations being
y P y ' p\F/)V b o Better signposting and access to post-16 [clearly documented and outcomes to be
eheng and post-18 options as well as to adult  jachieved.
Host partnership (LBBD/NELFT/NELICB) event for children and young people services
o : o LBBD/NELFT/ 31 October .

1.5 transitioning from children services into adulthood focused on current pathways NELICB/BHRUT 2024 Case studies from training and supported
in termS Of el|g|b|l|ty for Statutory SeI’ViCES and OptionS. emp'oyment programmes to demonstrate
Implement fully the transition pathway in both CSC and ASC, including early o . successes.

e Head of Disability Service
notification of young people at age 14, referral to ASC at age 16, and Care Act March

1.6 o (CCS) Head of Mental
Assessment at age 17, to ensure a smooth transition of support. Young people 2025

. o Health (ASC)
to be tracked from age 16 via monthly transition panel.
Ensure social workers and early help practitioners discuss and record March

1.7 transition in all CIN, CP or Early Help reviews from age 14 onwards, supporting|Head of Disability Service 2025

families in understanding and navigating the changes.
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Barking and Dagenham's Joint Area SEND Improvement Plan (July 2024 Inspection)

hat needs to improve? (Area 2). Leaders across the partnership must implement their action plan at pace to ensure there is more robust overview in securing a rapid improvement in the quality of

EHC plans.

Expected Outcomes (what difference

Action Accountable Lead By When R Measures that matter (outcomes)
it will make )
Improved timeliness of annual reviews [Improved timeliness and statutory compliance
Implement recovery plan to clear backlog of annual reviews, with temporary Jan decision and issuing amended finals to [for EHCPs and Annual Reviews, including
1.1 o Head of SEND " : o )
additional staff (4 FTE) 2025 families and professionals (within performance for those children and young
timescale). people EHE and EOTAS.
Implement robust monitoring and planning system for annual reviews from . . .
1.2 January 2025, so that families receive updated EHCPs and professionals can TeamEl\l;:aCna er Z‘JOaZnS f:"gﬁg-?ng-zggr;gngzosplgt\{gﬂsEgg;f E:(I:Il\(/f) ry ;f;ﬁ?\;% p_I:nSan ;Zfe;f sze(t) 25C lear
provide necessary updated advice and contributions. 9 v Irvol pirati y 9 u VIEWS by uary '
captured and documented with * Complete 347 per month
outcomes included. * Complete 2082 by Jan 2025 and clear
13 Implement single oversight of children and young people who are EHE and EHC Oct backlog.
) EOTAS with EHCPs to ensure reviews are completed. Team Manager 2024 Improved quality contributions from
ducation, health and social care in Outcomes of audits and moderations -
Establish multiagency EHCP Quality Group (membership to include EHCPs. increase in audits on EHCPs rated effective for
professionals, parent carer forum representation), reporting to SEND Area Dec education, health and social care contributions.
Board, to oversee improvements in professional contributions and the voice of| Head of SEND Timely sharing of EHCPs with children,
1.4 . . - ) 2024 . . . : .
children and young people and their families - to include external challenge . young people and families enabling Increase in audits rated good or better for voice
oY - Ongoing : . .
(from partnership with good outcomes). Arrangements to be finalised at improved processes and outcomes for |of children and young people and families.
November Partnership awayday. all.
Qualitative measures (e.g., feedback from CYP
Implement EHCP quality assurance framework and plan (all levels) with . Oct and families) to better capture the experiences
. . T Lead Professional )
1.5 regular cycle, reporting channels and evidence (that learning is implemented) . 2024 of those directly affected by these plans.
(Quality Assurance) .
agreed. Ongoing
16 Track social care advice for EHCPs through a Liquidlogic workflow design to Head of Disability Oct
' ensure timeliness and quality assurance. Service 2024
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Barking and Dagenham's Joint Area SEND Improvement Plan (July 2024 Inspection)

What needs to improve? (Area 3) Leaders need to ensure that families receive appropriate antenatal support in line with the Healthy Child programme.

experience/ impact for family.

Action Accountable Lead By When [Expected Outcomes (what difference it will make) |[Measures that matter (outcomes)
Review performance and data reporting to capture the number and A strong partnership between maternity and health Number and percentage of
11 percentage of families receiving a face to face antenatal visit. Antenatal |Integrated Care Director Oct visiting services ensured the right families receive an vulnerable families receiving an
' contacts will be reported accurately - home visit, phone contact, written NELFT 2024 @antenatal home visit after 28 weeks of pregnancy antenatal home visit (as a
contact. enabling earlier identification and support if required. percentage of antenatal referrals
Produce a clear protocol (signed off by clinical leads) determining which Dec _ received by maternity) - baseline will
1.2 families are allocated an antenatal home visit, ensuring those families with Public Health Consultant " Improved access to antenatal support services and care be established by December 2024
needs and vulnerabilities are provided with early support. received after birth. and target will be set for new
contract (commencing 01/01/2025).
|3 New 0-19 contract will have an improvement plan around relationships ~ [Public Health Consultant March [mproved identification of risk and sharing those risks -
' with maternity and identification of vulnerable families. and Provider Lead 2025 [across the system and governance structures. Number of families who refuse the
antenatal home visit.
Integrated Care Director A cIe_ar data picture of what type of contacts families are
14 Produce clear protocol on agreed vulnerability indicators shared across NELFT Dec  [eceiving, to allow determination of whether need is Vulnerable families who are
' midwifery and HV to ensure high levels of identification. Public Health Consultanf 2024  [P€ing met and whether protocol is working. identified later than the 28 week
BHR Maternity Lead _ VISIL.
Clear data will allow resource to be allocated to those
0 to 19 contract monitoring to include antenatal contacts as part of the jan [families who need the support most, and improve their ~ [Number of families referred onto
1.5 monthly data meetings which will support improvement work alongside Public Health Consultant 2025 outcomes (whilst not adversely affecting outcomes in other support services following
quarterly contract monitoring. (From January 2025). other parts of the service). antenatal contact.
16 Produce clge}r protocol and follow up for all migse_d identified vulnerable |Integrated Care Director Dec A clear protocol (signed off by clinical leads) which
antenatal visits reported through contract monitoring. NELFT 2024  |determines which families are allocated an antenatal
ome visit, ensuring those families with needs and
Recording of onward referral numbers and services reported through Integrated Care Director jan  Mulnerabilities are provided with early support.
1.7 contract monitoring with case studies as requested to evidence NELET 2025
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